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Xiamen Yeohwa Hotel is one of the most famous five-star hotels in Xiamen City. 
It represents Chinese nationality hotel brand. This paper studied the hotel's 
development strategy with the enterprise strategy management theories.  
The following strategic analysis tools were used in this dissertation: The 
Macro-environment Analysis Tools, The Michael Porter's Five Forces Model, The 
Michael Porter's Competition Theory and The SWOT Analysis Model etc.  
Following are the main works and contributions of this paper. 
The background of tourism and hotel development and significance of thesis 
research was presented. The hotel's internal environment, such as hotel organization, 
products and services, business processes, human resources, financial indicators were 
analyzed. The hotel's external environment, such as national population, economic, 
policy, development of tourism industry and development trends of hotel chain were 
analyzed. The market competition factors including market segments, customers, 
products, main competitors were analyzed also. The hotel's best strategic approaches 
were presented based on SWOT Analysis. The hotel's future strategic options and 
implementation measures were proposed such as strategic cooperation, humans 
resources development and the total quality management.  
The analysis showed that the hotel's future development should be based on the 
hotel brand construction, the hotel's development strategy should be marketing 
development , humans resources and financial controlling and merger strategy, the 
hotel's competitive strategy should be differentiation strategy.  
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